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The Dynamic of Emergence – Local Economic Development 

The integrally informed emergent spiral uses local economic development as its subject but conceptually could be 
applied to any development sector.  It depicts the relationship between apprehension and action of lived 
experience and demonstrates multiple ‘exit’ and ;re-entry’ points each of which is not an end but a new beginning 
of another spiral.  In this context the movement depicted is ‘upward’ as it can be argued that all movement is 
intrinsically ‘upward’ if given enough time. 
 

 

 

INTERIORITY 
(Changes in worldview of 

increased options and actual 
complexity) 

INJUNCTION 
(Stay in the process and 

continue choosing action) 

ACTIONS 
(External expression of 

reflection) 

EXTERIORITY 
(Observable action in 

economic development) 

Social cohesion; expanded 
worldview; ability to mobilise 

and take action to create 
based on a collective vision 

Ability to analyze and identify 
available and needed 

resources skills and influence; 
capacity to plan for action 

Community develops 
capacity to mobilize and 

undertake process of creating 
a collective vision 

Facilitation skills, analytical 
skills, expanded worldviews 

Increased dialogue, 
increased belief in collective 
and self efficacy, expanded 

worldviews 
 

Expanded worldviews, ability 
to critically analyse ‘reality’ 

improved self expression 

Community demonstrates self 
efficacy, ability to attract and 
provide returns on investment, 
and ability to gain support of 

influential actors 

Action groups have increased 
capacity for action, greater 

belief in 'self efficacy 
increased hope "and desire 

for change 

Community has increased 
social cohesion, increased 

hope and desire for change 

Interest group has increased 
capacity to engage 

community in collective 
visioning and increased hope 
and desire to create change 

Community has increased 
feeling of hope and pride and 
desire to take create change 
and economic development 

in the ……. 

Participants begin to 
recognise assets and 

opportunities and 
communicate them through 

photographs 

Interest groups form to take 
action. Capacity building and 

planning 

Interest groups take action, 
advocate for change and 
attract resources & ……. 

Interested group leads 
community visioning 

consensus building, prioritizing, 
Communication of priorities to 

entire …….. 

Interested group formed to 
lead process of collective 

community visioning capacity 
building 

Community meeting(s) held 
to acknowledge ED assets, 

opportunities etc. 

Interested group engages in a 
process to explore community 

assets, successes, 
opportunities, etc. 

Increased/improved 
opportunities to earn an 

income 

New/improved relationships and 
networks; recognition of need to 

take action; new capacities; 
identification of existing and 
needed resources, skills and 

influence 

 

Documentation of community 
vision and priorities for 

economic development 

Awareness of need for 
collective vision and priorities; 

improved relationships & 
networks; new capacities 

Increased awareness by 
community of assets and 

opportunities 

Articulation of assets, 
opportunities, successes 

Initial Injunction: 
Communicate opportunities 

to engage in process of 
exploring possibilities for 

change 


